Montana Chapter SWCS Board of Directors’ Meeting
July 21, 2009
The meeting was called to order at 7:36 AM by Kit Sutherland. Those in attendance were, Stacy Eneboe, Joyce Trevithick, Ann  Fischer, Dick Scheetz, TommyBass, and Roger Hybner. Heidi Brewer, non board member was also present. Board members not present were Holly Sessoms and Jane Holzer . 
Minutes
Fischer moved to accept minutes as emailed to the board, second by Bass.  Minutes approved with no correction or additions. 
Treasurer’s Report
Holzer was not available. She had emailed out an update prior to the meeting and there were no financial transactions since the last board meeting.

 

Old Business
Newsletter 

Bass reported that the summer newsletter will be a short two to three page newsletter. He plans to send the newsletter out tomorrow, July 22, 2009. 

Activities: Earth Bracelets, Soil Painting Kits, Endowment 

Brewer reported that she has been in contact with a lady from Indiana who was interested in the Earth Bracelets. She sent out a sample packet but has no orders at this time. There were no further Activity Reports.

Scholarship Committee 
Bass will contact Sessoms to see how she is doing and if she is still interested in serving on the board and/or committees. She was not able to make the board meeting. 
Fall Tour 

Fischer reported that the Cover Crop Tour will be September 9-10, 2009. The tour will start in Baker at 9 AM. The group will tour cover crops in various stages along an 80 miles route. They will travel to Rhame, ND to visit a cover crop cocktail seeding, a sack lunch will be provided. The group will stay in Bismarck, ND. There will be a dinner cruise the evening of Sept. 9th. Jay Fuhrer, NRCS District Conservationist, will be the speaker during the dinner cruise. On Thursday the 10th the group will look at three sites in North Dakota then travel back to Baker and wrap up by 6 PM. Fischer has a lot of interest from NRCS offices. She is planning for about 40 people to be transported by bus.  A vehicle will be going along with coolers and will be available to transport participants in case of an emergency. The bus expense was quoted at $3800, $3200, and $2.35 per mile loaded plus driver’s room for a total of about $1500. Fischer is still waiting on a quote from a bus service in Baker. Estimated cost of tour with bus and two sack lunches would be about $68 for the tour not including the dinner cruise. The river boat dinner cruise would be about $35/ person. The Comfort Inn in Bismarck quoted $59 plus tax for a block of rooms. Total cost would be about $168/person.  
A discussion pursued about including the dinner cruise in with the registration or having it as a separate item at an additional expense. Including the cruise would bring the registration to about $125/person. This would include the boat for 1.5 hrs. The total expense for dinner on the cruise boat would be $870. The board decided to include the cruise and dinner as part of the registration and charge $125 registration fee. The board had previously approved expenses at $500. A down payment is needed to reserve the cruise boat. Fischer moved to pay the down payment for the cruise and dinner at an amount not to exceed the full cost, Trevithick second.  Motion approved. 

Dig It Exhibit

The MT SWCS board has been discussing the possibility of sponsoring the “Dig It” Soil Exhibit for display in MT. Sutherland reported that Pick checked with the Museum of the Rockies in Bozeman.  Their exhibits are booked for 2010 but would be interested in 2011.  Bass plans to visit with MSU extension and to the Western SARE Board for additional funds to bring the Dig It Exhibit to MT. MSU extension has marketing dollars that could possibly be used to help support bringing the exhibit to MT.  Museum of the Rockies is willing to work with the Chapter but was not super exited about the additional help. 
New Business


Membership Committee Recommendations and Request for Board Support

No information was presented.
Report on National SWCS Meeting

Bass reported on the House of Delegates meeting that he attended at the National SWCS Meeting held in Dearborn, Michigan. A discussion was held about the number of members on the national board.  In general the group decided to keep the existing number as it currently stands but to reorganize the board. The group voted down the original proposal and made recommendations for future changes. 

The second item presented at the House of Delegates meeting was how to use the Norm Berg funds. It was approved that the Norm Berg funds would be used to revamp and fund a professional development program. 

Bass reported that the conference was too robust; too much information (breakout session, individual session, etc) diluted the participation.  People were too spread out during the concurrent sessions.  Attendance over all was down from previous years. 

It was suggested that next year SWCS make a bigger effort to address Conservation Education. Bass suggested that someone put together a presentation about Conservation Education and present it at the MT Chapter Annual Meeting. The MT Chapter would then consider supporting their attendance at the next national conference. 
Sutherland reported that North Dakota applied to host the 2013 Conference. The MT SWCS board of directors has been discussing the possibility of bringing the SWCS National Conference to MT in the near future.  

A discussion occurred on how to effectively use continuing education credits to increase participation of chapter events. Sutherland will follow-up with Fischer and Scheetz on how to apply for continuing education credits for the Cover Crop Tour. Sutherland and Bass thought that the cost for tours and lunches at the National Conference was high; the average rate was $55.
Leadership Development Workshop covered working with none profit boards. The presentation will be posted on the National SWCS Website in the near future. Every willing board member should leave the board meeting with something to do. Sutherland wants to make sure that people are getting involved and those who are able and willing are getting the opportunity to participate. The Leadership workshop went well and Brewer was recognized for all her assistance in helping organize the workshop.  

Sutherland suggested that we need to spell out expectation for committee members. The board may need to consider updating or developing position descriptions for committee members. The Leadership Workshop also covered the budget process and how to organize a budget for chapter activities. Sutherland thought that MT SWCS board members are doing well to organize a budget for chapter events. 

The teleconference meeting was adjourned at 8:34 a.m.

Next meeting will be by teleconference August 18, 2009 at 7:30 AM.
Respectfully Submitted,

/S/ STACY DENNY ENEBOE
Stacy Denny Eneboe

MT Chapter Secretary
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